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MISSION &
VISION

Our Vision

quality education to out-of-school 'zero out-of-school children' by
children in Pakistan’s most 2047, where every child has
remote and underserved rural access to education.
communities where no schools

exist.
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WHY TAKMIL?

Because millions of children were never given a chance.

The Education Crisis Is Bigger Than the

o o o
5 AR
25.3 MILLION CHILDREN OUT OF SCHOOL

36% of school-age children
in Pakistan are not in school

The Crisis Lives in Rural Pakistan
18.8 Million of out-of-school children live in 74%
rural areas

These are villages where schools, electricity,
internet, and basic infrastructure often do not exist

74% of out-of-school
children in rural areas

Girls Are Disproportionately Left Behind

10.1 Million girls are out-of-school in rural O
Pakistan! /

In villages, Girls face compounded barriers of
distance, safety, poverty, and social norms

MOST CHILDREN Were Never Given a
Chance

79% of out-of-school children have never
been to school in their entire lives

79% have been were never
been enrolled

The Most Critical Years Are Being Lost

9 0 0 0 0 0 0 0 0 0o
This is the basic and primary education /R/R /R/R/R/R/R /R
window

Missing this window often means never

entering school at all 51% of children who have never
Once this age passes, traditional systems no been enrolled are between 5-9
longer accommodate them! years old

Reference:

THE MISSING THIRD OF PAKISTAN- a tehsil-wise analysis of out of school children (Aug 2024)- Pakistan Alliance of Maths and Science
View
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TAKMIL IS ENTERING
WHERE NO SYSTEM
EXISTS!

Because for 18.8 million children,
TAKMIL is not an alternative. It is the
only chance!

Reaching the Unreached!

TAKMIL works exclusively in remote, small, rural villages
where:
* No government, private, or NGO education services
reach
* The need is highest — and the neglect is deepest

Focused on the Most Excluded Children

Ages 5-16 Children who:
» Have never been to school
 Have missed the “right time” to enroll
« Are invisible to formal systems

A Model Built for Their Reality

e Accelerated learning for first-time learners

» Technology-enabled but infrastructure-
independent

« Community-based, non-formal, and scalable

» Designed to bring children back onto an
education pathway

Bringing Education to Girls’ Doorsteps

« Provides safe, community-based learning spaces for
girls in their villages

¢ Led by female facilitators

« Ensures inclusion of over-age girls and those never
enrolled.
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TAKMIL’S JOURNEY!

9 years of commitment to out-of-school children in rural pakistan!

o

Since 2017 with just one Teach a Kid Make Individual Life (TAKMIL) is
school and 50 children in a 501 (c) (3) non-profit in the USA. TAKMIL

Mardan, KPK, our mission focgses on out‘—o.f-schooI. children |.n rural
c Pakistan, providing quality education
has evolved into a

. . through technology aligned with national
commitment to reaching standards to bridge educational gaps and

every out-of-school child empower marginalized communities.
in rural Pakistan

empowering over 5000
children in these past 9
years!

9

B TAKMIL School ~%.

. ol
-
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WELCOME NOTE

Dear Friends of TAKMIL,

As we share this Annual Report for the year
2025, we reflect with immense gratitude on
the remarkable journey that Teach a Kid
Make Individual Life(TAKMIL) has embarked
upon since its inception in 2017.

From our humble beginnings with 50 out-
of-school children in a pilot school in
Mardan, KPK, Pakistan, we have traversed a
path marked by dedication, perseverance,
and an unwavering commitment to
providing free quality education to those
who need it the most.

Today, we proudly stand as an organization
that has transformed the lives ofover 5000
children across 150+ non-formal schools in
remote and rural areasof Pakistan. The
strides we've taken, empowering over 5000
children witheducation in the past seven
years, underscore the impact of collective
effortstowards a shared vision.

We acknowledge that this journey would
not have been possible without the
steadfast support of our dedicated donors
and advocates in North America. Your belief
in our mission has been the driving force
behind our success, and we extend our
heartfelt gratitude for standing with us in
making a difference in the lives of these
neglected children.
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As we enter the year 2026, we do so with
renewed vigor and an even stronger
commitment to our cause. We are pleased
to share that we are ready to embark on a
journey to continue transforming lives with
education towards a vision of Pakistan with
zero out-of-school children by 2047.

In closing, we invite you to join us in this
ongoing journey. Together, let's continue to
build an educated Pakistan, where every
child has the opportunity to learn, grow,
and shape a brighter future.

With sincere appreciation,
Shahid Qamar
Zainab Khan

TAKMIL Team

Teach a Kid Make Individual Life (TAKMIL)
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TAKMIL: 2017-2025
Geographical Footprints

13 Schools

29 Schools

02 Schools

23 Schools

52 Schools

18 Schools

< 9

5 Provinces 42+ Districts 190+ Nonformal 5000+ 775
Schools Students Graduates
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Our Impact: 2017-2025

s 'i‘s[ ’i‘ef

190+ Nonformal 5000+ 52.4% 47.6%
Schools Students Girls Enroliment BoysEnroliment
[ ]
\Q 190+ 298 250
@ ® @ Trained Teachers Team Members

OO
LITERACY IMPACT

. @ .0

3600+ 2971+

Provided Primary
Primary Graduates
Literacy . >
Number of Schools by Year Current Enrollment- Grade Wise
192

150 ® Grade1-5 @ Grade 6-8

100

Grade 1-5
49.6%

Grade 6-8
50.4%

50

20 20 g%
X |
o eum ] L

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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TAKMIL USA BOARD

Dr. Khalid Dr. Shahid Qamar Dr. Abdul Jabbar Sajida Ahmed
Mehmood Bhatti

Dr. Farheen Dr. Rana Latif Dr Sajjad Jameel Dr. Abdul Munis
Jamil Hasnain

Dr. Naweed | Dr. Fizza Zahid
SEle Rafiq

Ammad Safdar Zainab Khan
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Amir Zahoor Abid Gill Amjad Shirazi Ghazala Abid

TAKMIL-PAKISTAN ADVISORY

Zafar Igbal Bloach Dr. Ihtzaz Arooj Malik Dr Tahira Bibi
Finance Specialist Qamar Educationist/Trainer AIOU

Dr. Syed Wilayat Dr. Sabieh Anwar
Hussain
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OPERATIONAL TEAM

Dr. Shahid Qamar Zainab Khan
FOUNDER COFOUNDER/PROGRAM MANAGER

Zafar Baloch Amna Khan Sabah Khan Sanam Jalal Tahira Lodhi Hira Mirza

Finance Manager Education Technology ~ Head of Operations HR Cooordinator Academics Lead NA Coordinator

Lead
. . . Zain Saduzai
M. Tariq Hafiz Afnan Ahsan Zaman Shahid Ali Social Media
Finance Coordinator Full stack Developer Data Analyst Data Analyst Coordinator

|
(<)

L

M. Mazhar Sobia Asghar Kehkashan
Digital Library Assessment Developer Training & Lesson
Coordinator Panner Developer
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Schools’ Operational Team

Sabah Khan

Head of Operations

&

o

Saman Malik Saba Malik Javeria Aziz Atika Asma Mehwish Kareem  \wajeeha Muazim
M & E LEad Reporting Coordinator Skills Development and School Operations Project Coordinator

X Community Outreach
EdTech Alumni Pathway Lead Lead

Lerd
Assistant Outreach

Urooj Safeer
Samina Mustafa

LY
@
M. Ali Keerio Qiyanoos Khan Shabbir Khan Muhammad Ayub
Regional Coordinator Regional Coordinator Regional Coordinator Regional Coordinator
Sindh GB/KPK Baluchistan/ GB Punjab

18 School Coordinators

190 Teachers
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TAKMIL HYBRID
ACCELERATED MODEL

Nurturing Educational Growth

In our commitment to transforming
education, TAKMIL Canada has
developed the Hybrid Accelerated
Model, an innovative approach designed
to foster accelerated literacy through
personalized learning assessments.

This model integrates three types of
assessments to shape each student’s
educational journey. The process begins
with Pre-Assessments, conducted prior
to the program'’s start to identify each
learner's literacy level. This insight
allows educators to tailor strategies that
drive impactful learning from day one.

YEAR1

Basic Literacy & Primary
Literacy Completed in 12
Months Period.
Student can mainstream
to formal education here
or continue with TAKMIL.

YEAR 2

Grade 7 and
Grade 6
Completedin 12
Months.

PAGE 12

YEAR 3

Grade 8 Completed
Elementary
Education
Completion

=0
@

YEAR 4

Mainstream into
Formal School for
Grades 9 and 10.
Skills Development
Programs for financial
sustainability of child.

Teach a Kid Make Individual Life (TAKMIL)
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SCHOOL IN A BOX MODEL

In the heart of socio-economically marginalized communities, where the absence of proper
educational infrastructure casts shadows on the futures of countless children, TAKMIL
introduces the groundbreaking concept of "School in a Box." This innovative solution emerges
as a beacon of hope for children aged 5 to 15 years, residing in areas deprived of essential
educational resources.

The core philosophy of School in a Box revolves around the belief that every child, regardless of
their circumstances, deserves access to quality education. School in a Box is not merely a
physical entity; it symbolizes a holistic solution tailored to address the unique needs of
communities facing resource limitations. The model integrates accelerated learning
methodologies, cutting-edge educational technology, digital learning tools, and robust
assessments. What sets it apart is the incorporation of Artificial Intelligence and Big Data,
ensuring a personalized learning experience for each child.

Acknowledging the realities of children engaged in labor or household responsibilities, the
School in a Box model allows for time flexibility. Children can engage in learning for 3-4 hours
daily, either in the morning or evening, aligning with their convenience and circumventing
barriers that might otherwise hinder their educational journey.This initiative encapsulates
TAKMIL's commitment to creating a world where every child, irrespective of their
circumstances, can unlock the doors to knowledge and shape a brighter future.

No Electricity Multi-Age Learning
Solar Panel Zero Literacy
L Blendid Curriculum
= - Accelerated Learning

Mini Projector

No Building i N / Con.tent
Portable () =0 Delivery

Student App

Learning
Management
System (LMS)

Student
Laptop Assessment
EDU

Offline Local
Server for 15-20 Teacher App

Devices
_—

Trained Teacher Cloud
Training Digital Monitoring Progress

Digital Contents, School Management Tracking Al, ML, BI
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SOCIAL EMOTIONAL
LEARNING

WEEKLY LESSONS

Our program engages children in a weekly
journey that goes beyond conventional
education, employing dynamic
methodologies to cultivate knowledge and
vital life skills. Through hands-on projects,
practical scenarios, and collaborative
group activities, we empower children to
develop a diverse skill set essential for
success in various life domains.

At its core, the program aims to positively TOPICS COVERED
shape children's character, enabling them to

make informed life choices and instilling O
responsible citizenship. Emphasis is placed on Uprightness & Honesty
managing emotional well-being, fostering soft %

skills like effective communication, self- :
presentation, and teamwork—attributes often
overlooked in traditional education settings.

Health & Cleanliness
Going beyond academic achievement, our E

program integrates character-building, moral

values, and ethics into the learning experience. 000
We actively challenge societal norms that Importance of Exercise
perpetuate regressive attitudes related to

gender or socioeconomic factors, fostering an

inclusive and empowering environment.

Environmental Issues
Participants not only gain academic & Deforestation

proficiency but also emerge with a keen -\
awareness of their personal agency. This
awareness empowers them to break free from P

limiting stereotypes, contributing to positive D@ Good Habits

change and a more equitable society.
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STRATEGIC PARTNERSHIP

FOR EDUCATION EXPANSION

MoU Signing with KAWISH
Welfare Trust

On November 29, 2025, TAKMIL Foundation
formalized a strategic partnership with
Kawish Welfare Foundation through the
signing of a Memorandum of Understanding
at Kawish's Head Office in Lahore.

This collaboration reflects a shared
commitment to strengthening education
systems, expanding access to quality
learning, and addressing educational gaps in
underserved communities across Pakistan.

Guided by TAKMIL Pakistan’s leadership, the
partnership marks an important step toward
sustainable, long-term impact—supporting
teachers, empowering communities, and
creating brighter futures for children
nationwide.

¥

| “Mou A [
IGNING CEREMONY REHM{!{
Between |

TAKMIL Foundation

and

Educational Foundation (UK)

viding education and skills trainjaiili:
Iren in underprivileged areas offf

FOUNDATION
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MoU Signing with REHMAT
Educational Foundation

TAKMIL Foundation has entered into a
strategic partnership with Rehmat
Educational Foundation (UK) through the
signing of a Memorandum of Understanding,
marking a significant step toward expanding
equitable access to education in Pakistan.

The collaboration will focus on sharing
Accelerated Learning Program (ALP) and
digital learning resources, supporting teacher
training and capacity-building initiatives, and
strengthening educational opportunities for
disadvantaged and working children in
underserved communities.

This partnership reflects a shared
commitment to innovation, inclusion, and
sustainable impact, reinforcing the vision of
empowering every child with the right to learn
and the opportunity to thrive.

Teach a Kid Make Individual Life (TAKMIL)
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HEALTH AWARENESS

SESSIONS

COMMON AND DANGEROUS DISEASES

On 22 April 2025, TAKMIL Foundation
successfully conducted a health awareness
session focused on common and preventable
diseases in Pakistan, including Malaria, Typhoid,
and Dengue. The session aimed to educate
students on early symptoms, prevention
methods, and the importance of hygiene and
timely medical care.

This initiative was implemented across two
TAKMIL schools in different regions:
e Shaheed Osama Zafar TAKMIL School,
Khanewal (Punjab)
e Rashida Abdullah Memorial TAKMIL School,
Zagadhery (Khyber Pakhtunkhwa)

On 22nd May 2025, TAKMIL organized an
important health awareness session for
students in Sindh, focusing on the prevention
and early recognition of common yet
potentially serious diseases such as measles
and chickenpox. The session was facilitated by
Dr. Halima Naeem, whose engaging and
informative approach helped students grasp
essential health knowledge and encouraged
them to adopt preventive practices.

This initiative was implemented across two
TAKMIL schools in different regions:

e Shahid Abdul Azad TAKMIL School

e Shaheed Umar Hayat TAKMIL School

PAGE 16
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From Khushab to Pakistan’s Biggest
Science Platform: Laiba Malik’s Journey

Growing up in Khushab, where educational opportunities
were limited, Laiba joined TAKMIL at a time when quality
learning seemed beyond reach. Through TAKMIL's
supportive learning environment, she discovered not only
her academic potential but also her voice and self-belief.

In 2025, Laiba reached a significant milestone by
representing TAKMIL at the Lahore Science Mela—
Pakistan's largest science exhibition. For the first time, she
presented a science project titled “Quantum: Defining the
Future of Metal Detection.” Standing among students
from across the country, Laiba showcased her ideas with
confidence, curiosity, and pride. Participating in the
Science Mela strengthened her belief in herself and
expanded her vision of what education can make possible.
Laiba’s story reflects the transformative impact of
opportunity, mentorship, and community support.

From Fields to Classroom:
Sajida’s Journey of Hope with TAKMIL

In a small village of Sanghar, Sindh, Sajida Solangi
grew up carrying responsibilities far beyond her years.
After losing her father eight years ago, she worked in
the fields alongside her family to survive, while her
dream of education quietly endured.

That dream became reality in 2024 when a Shaheed
Umair Arshad TAKMIL school opened in her village.
Enrolled in Class 5 for the first time, Sajida quickly
found confidence, discipline, and joy in learning.
Beyond reading and writing, she discovered a passion
for art and design.

Today, Sajida’s journey stands as a powerful reminder
that when given opportunity, education can
transform hardship into hope and reshape a child’s
future.
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Mudasira Batool: A Future Teacher

TEBREELAKID, MAKE INDIV Rising from Gilgit-Baltistan

TRk
Zh - p At just 8 years old, Mudasira Batool carries responsibilities
B < d Mu]taba ! far beyond her age. The eldest of three siblings in Akhon
@ TAKMIL S 4i& :hon Colony Gilgi Colony, Gilgit-Baltistan, her early life was shaped by
agricultural work alongside her parents and lessons at a
local Madarsa,. While she learned to recite the Qur'an, her
curiosity for broader learning quietly grew.

In 2023, Mudasira’s journey changed when she enrolled at
Shaheed Mujtaba TAKMIL School. Stepping into a
classroom for the first time, she embraced education with
determination, balancing her studies with household
responsibilities. Today, she is studying in Grade 5,
supporting her younger brothers and excelling with
confidence.

Mudasira dreams of becoming a teacher, committed to
educating children in both Islamic and modern subjects.

Muhammad Bilal: From Child Labor
to a Classroom Full of Hope

In the remote village of Kaccha Kakar, District
Rajanpur, 10-year-old Muhammad Bilal spent his
early years working in a welding shop—not by choice,
but by necessity. With no school in his village,
education was beyond reach. Alongside his nine
siblings, Bilal helped his father in the fields, learning
skills for survival rather than preparing for a future
shaped by knowledge.

Everything changed in December 2024 when TAKMIL
opened a school in Kaccha Kakar. For the first time,
Bilal and his younger brother stepped into a
classroom. Today, Bilal can confidently introduce
himself in English and Urdu, excels in mathematics,
and dreams of becoming a teacher to uplift his
community.
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Mehwish Falak:
A Beacon of Resilience

Mehwish Falak is a 13-year-old girl from Model Town
Manawala, Sheikhupura, whose childhood has been
shaped by resilience and hope. With her father battling
hepatitis and her mother working tirelessly in agriculture
to support their family of four children, education once felt
like a distant dream.

Before 2021, there was no school in Mehwish’s village. She
would watch other children walk long distances to study,
an opportunity her family could not afford. Everything
changed when TAKMIL School opened nearby. For the first
time, Mehwish stepped into a classroom, discovering the
joy of learning English, engaging in activity-based lessons,
and exploring new ideas through educational videos.

Today, Mehwish is a determined learner with a powerful
dream: to become a doctor and one day bring hope and
care to families facing struggles like her own.

Ram Prakash - A Dream Beyond
Boundaries

In the village of Qazi Rasool Baksh Raja, Sanghar, 12-
year-old Ram Prakash grew up as the only brother
among seven sisters in a family struggling to make
ends meet. With limited resources, education once
felt out of reach.

In 2022, everything changed when the Roshni
TAKMIL School opened in his village. For the first
time, Ram and five of his sisters stepped into a
classroom—opening doors to a future they had never
imagined.

Now in Grade 8, Ram excels in English and dreams of
becoming an Army Officer, determined to serve his
country with pride. Ram’s story shows how one
school can transform not just a child, but an entire
family and community.
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TAKMIL ANNUAL TRAININGS
2025

TRAINING OF TRAINERS ON ALP/NFE PROGRAM (PACKAGE D & E)
JULY 2025

TAKMIL organized a comprehensive six-
day training workshop on the ALP/NFE
Program (Packages D & E) from 14th to
19th July 2025 at the Academic Block of
Allama Igbal Open University, Islamabad.
The training aimed to build the capacity of
field trainers to effectively implement the
non-formal education curriculum across
core subjects, including English,
Mathematics, Urdu, Science, Social
Studies, ICT, and Islamiat.

Through interactive sessions, model lesson
planning, and hands-on practice, the

training empowered participants with : ; .
content knowledge, modern teaching C O U UG,

methodologies, and digital integration techniques aligned with TAKMIL's inclusive education
model. The workshop concluded with a celebratory ceremony, certificate distribution, and a
commitment to quality education delivery in the field.

TAKMIL REGIONAL ELEMENTARY TEACHER TRAININGS PACKAGED & E
NOVEMBER 2025

In November 2025, TAKMIL successfully
conducted its Regional Elementary
Teacher Trainings (Package D & E) across
multiple provinces of Pakistan, bringing
together dedicated educators for days of
intensive learning, collaboration, and
professional growth.

The Regional Elementary Teacher
Trainings (Package D & E) were conducted
in two phases during November 2025. The
first phase took place from November 3 to
8, 2025, at The Islamia University of
Bahawalpur in Punjab and the University
of Peshawar in Khyber Pakhtunkhwa. g <o B . )

The second phase was held fromm November 10 to 14, 2025, across Sindh and Balochistan,
extending the same training framework to educators in these regions to ensure consistent
learning outcomes and nationwide impact.

—» PAGE 20 Teach a Kid Make Individual Life (TAKMIL)
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STRATEGIC ENGAGEMENT WITH
JAPAN INTERNATIONAL
COOPERATION AGENY (JICA)

TRAINING OF TRAINERS ON ALP/NFE PROGRAM
(PACKAGE D & E)

On 14 May 2025, TAKMIL Foundation
engaged in a strategic discussion with Mr.
Abid Gill, Deputy Chief Advisor, Advancing
Quality Alternative Learning (AQAL) Project -
JICA. The session provided a valuable
platform to reflect on TAKMIL's growth
journey and explore opportunities to
strengthen and scale alternative learning
models across underserved regions of
Pakistan.

The dialogue centered on shared priorities,
system-level collaboration, and innovative
approaches to addressing learning gaps
among out-of-school children.

Mr. Gill's insights and guidance reinforced the importance of quality, inclusivity, and
sustainability in expanding non-formal education pathways.
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TAKMIL proudly participated in the Lahore Science Mela 2025, held on 25th and 26th October
2025 at Crescent Model School, Lahore. The event brought together students, educators, and
innovators from across Pakistan, creating a vibrant space to celebrate scientific curiosity,
creativity, and experiential learning.

This year's theme, Quantum Physics, encouraged participants to think critically about
innovation and future-focused solutions. TAKMIL students actively engaged with this theme by
presenting thoughtfully designed projects that reflected both scientific understanding and
real-world application.

Students from Punjab, Sindh, and Khyber Pakhtunkhwa represented their regions with
confidence and enthusiasm, guided by the dedicated support of their teachers and school
coordinators. In total, 10 students showcased three innovative projects, demonstrating strong
teamwork, problem-solving skills, and a passion for learning.

The projects presented included an Al-based Smart Home model proven from Sindh, a Free
Energy Water Wheel project from Khyber Pakhtunkhwa, and a Waste Management System
developed by students from Punjab. Each project highlighted creativity, environmental
awareness, and the effective application of scientific concepts.

TAKMIL's participation in the Lahore Science Mela 2025 reaffirmed our commitment to

nurturing critical thinking, innovation, and confidence among students, especially those from
underserved communities.
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TAKMIL NORTH AMERICA

USA CHAPTERS: CANADA CHAPTERS:
1. Louisville, KY Calgary, AB, Canada
2.Dallas, TX Vancouver, BC, Canada

3.New Jersey, NJ

4.Baltimore, MD

5.Denver, CO

6.Boston, MN 20
7.Minneapolis, MN

18

8.St. Louis, MO

9.Silicon Valley, CA 15 14
10.Raleigh, NC

1.Phoenix, AZ

12.Austin, TX 10

13.Bowling Green, KY
14.Detroit, Ml

15.0rlando, 6
16.Jacksonville, FL .
MEREREE Y
0 ————-

2017 2018 2019 2020 2021 2022 2023 2024 2025

@ No of Chapters NA

(¢
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APPNA SPRING MEETING

ADVANCING THE VISION OF TAKMIL

April 3-6, 2025

ey
/]

TAKMIL was honored to be invited to present
its national vision of achieving zero out-of-
school children by 2047 at the APPNA Spring
Meeting 2025, held in Oklahoma from April 3
to April 6, 2025. This important platform B
enabled TAKMIL to highlight the educational & _
challenges faced by millions of children in AL L L
rural and underserved communities across :
Pakistan and to advocate for sustainable,
community-driven solutions.

N

We extend our sincere gratitude to the

Association of Physicians of Pakistani Descent
of North America (APPNA) for the warm . = H B & I
invitation and for providing a space to amplify this critical cause.

ENGAGEMENT WITH
PAKISTANI DIASPORA

SEATTLE, USA

August 20, 2025

TAKMIL was honored to participate in the
Independence Day celebrations organized
by the Pakistan Association of Greater
Seattle, where our team had the
opportunity to share TAKMIL's mission and
long-term vision with the Pakistani-
American community.

This marked TAKMIL's first formal
engagement with the Seattle chapter,
making it a meaningful milestone in
strengthening connections with the global
Pakistani diaspora.
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GLOBAL RECOGNITION

GLOBAL EDTECH PRIZE 2025

AOM-PROFIT.

g =

In 2025, TAKMIL achieved a significant 4 SHORTLIS_TED

%)

international milestone by being i _ = 7
shortlisted among the Top EdTech ; GLOB'AL ) ‘;@ v’ 2025
Solutions for the Global EdTech Prize EDTECH O W Bl

2025, representing Pakistan on a leading & Yy _

global education platform. Notably, A PRIZE g o o oo e 025
TAKMIL was the only nonprofit S <]
organization from Pakistan to be
nominated among the Top 30 nonprofits
worldwide, underscoring the global

in the Non-Profits category

relevance and impact of its work. This recognition highlights TAKMIL's innovative, technology-
driven approach to addressing educational exclusion through its School-in-a-Box model—a
solar-powered, facilitator-led, fully digital learning solution designed to reach out-of-school
children in Pakistan’s most remote and underserved communities where formal schools do not
exist.

ADVANCING DIGITAL
LEARNING

EDTECH CONFERENCE ON LMS DEVELOPMENT

July 26, 2025

On July 26, 2025, TAKMIL hosted a focused
EdTech Conference in Boston, bringing
together key stakeholders to advance the
development of its upcoming Learning
Management System (LMS)—a strategic
initiative aimed at strengthening digital
learning for underserved communities.

The conference provided a platform to
share progress and future plans related to
the LMS, including UI/UX development,
system scalability, and a 2-3 year strategic
roadmap aligned with TAKMIL's long-term
digital education goals.
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TAKMIL ST. LOUIS

FIRST ANNUAL FUNDRAISER

January 25, 2025

TAKMIL held its Ist annual fundraising
event in St. Louis, bringing together a
community united by belief in the
transformative power of education. The
evening was marked by thoughtful
conversations, heartfelt appreciation for
TAKMIL's mission, and a strong sense of
collective responsibility.

The St. Louis event was a meaningful
reminder that when people come together
with purpose and compassion, education
becomes more than a goal—it becomes a
promise for a brighter future.

TAKMIL BOWLING GREEN

FIRST ANNUAL FUNDRAISER

February 21, 2025

TAKMIL proudly hosted its first-ever annual
fundraiser in Bowling Green State, marking
an important milestone in our growing
global journey.

The evening was met with overwhelming
encouragement and solidarity. Our work
and vision were not only deeply
appreciated, but attendees also reaffirmed
their continued commitment to standing
with TAKMIL in advancing education for
children in remote and marginalized
communities.
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TAKMIL MINNEAPOLIS

FIRST ANNUAL FUNDRAISER

April 18, 2025

TAKMIL's Annual Event in Minneapolis, held
on April 18, 2025, was a resounding success,
reflecting the strong commitment and
generosity of the local community toward
advancing education in Pakistan. The
evening brought together supporters,
volunteers, and advocates united by a
shared belief that every child deserves
access to quality education.

We were honored by the presence of
renowned singer Alamgir, whose : _
participation added warmth and et Y : o R
inspiration to an evening dedicated to hope, learning, and collectlve actlon The event played a
vital role in strengthening support for TAKMIL's mission to eliminate barriers to education and
move closer to the goal of Zero Out-of-School Children by 2047.

TAKMIL LOUISVILLE

EIGHTH ANNUAL FUNDRAISER

April 20, 2025

Our 9th Annual TAKMIL Louisville
Fundraising Event, held on April 20, 2025,
was a remarkable success made possible
by the generosity and commitment of our
supporters. The evening brought together
community members who share a
common purpose: expanding access to
education for out-of-school children across
Pakistan.

We extend our sincere appreciation to
everyone who attended, donated, and
championed this cause. Special recognition

goes to the organizing team whose dedication and Ieadershlp transformed vision into impact.
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TAKMIL CALGARY

FOURTH ANNUAL FUNDRAISER

September 13, 2025

-

i 5 ; 2

TAKMIL's Calgary Chapter marked its 4th Annual Event in 2025, reflecting the chapter's
continued leadership and commitment since its first fundraiser in August 2022. This year
represented a historic milestone as the first generation of TAKMIL-supported students
completed their elementary education, children who previously had no access to schools and
are now prepared to continue their learning journey. To date, the Calgary community’'s support
has helped transform education access across 31 villages, benefiting over 1,000 children and
breaking long-standing cycles of illiteracy.
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TAKMIL ORLANDO

FIRST ANNUAL FUNDRAISER

October 24, 2025

TAKMIL proudly marked a significant
milestone with the successful hosting of its
First Annual Fundraiser in Orlando on
October 24, 2025. The event brought
together community members, supporters,
and education advocates united by a
shared commitment to advancing access
to education for out-of-school children in
Pakistan.

The evening was enriched by a special
performance from Wasi Shah, the
renowned poet whose soulful verses

resonated deeply with the audience. His poetry not only captivated attendees but also beautifully
echoed TAKMIL's mission of hope, resilience, and transformation through education.

TAKMIL DALLAS

FOURTH ANNUAL FUNDRAISER

October 25, 2025 =T

{7 R YL [V 0 A
! A ° A .

TAKMIL successfully hosted its Fourth .: *-:1 - ! FUl |SER :
Annual Fundraiser in Dallas on October 25, B R o # '
2025, bringing together a committed ‘ \l Al
community of supporters dedicated to | } (A
advancing education for out-of-school | ‘ A
children in Pakistan.

The evening featured a captivating poetic
performance by Wasi Shah, whose soulful
verses resonated deeply with the audience,
alongside a dynamic presentation by Nadir
Ali, whose humor and storytelling created = :
moments of connection, reflection, and = &ﬁ' _
shared purpose. Together, their performances energized the audience and reinforced the
collective commitment to education as a force for change.

.
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TAKMIL BOSTON

FOURTH ANNUAL FUNDRAISER

October 26, 2025

TAKMIL's Fourth Annual Fundraiser in
Boston, held on October 26, 2025. The
Boston chapter once again demonstrated
its strong commitment to advancing
access to quality education for underserved
communities.

The evening was enriched by the soulful
poetry of Wasi Shah, whose words inspired
reflection and hope, alongside Irfan
Murtaza, a renowned poet and artist
celebrated for his deeply moving
expressions of love and humanity. Their

performances created an atmosphere of connection and purpose, resonating strongly with the

audience.
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TAKMIL SILICON VALLEY

SECOND ANNUAL FUNDRAISER

October 31, 2025

TAKMIL's Second Annual Fundraiser in
Silicon Valley, held on October 31, 2025,
reflected the region’s strong spirit of
innovation, generosity, and commitment to
social impact.

The evening featured a captivating
performance by Wasi Shah, whose soulful
poetry resonated deeply with the audience,
alongside Nadir Ali, whose unique blend of
humor and storytelling brought warmth,
connection, and meaningful reflection to
the event. Together, their performances

created an engaging atmosphere that strengthened community support for the cause.
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TAKMIL PHOENIX

SECOND ANNUAL FUNDRAISER

November 01, 2025

TAKMIL's Second Annual Fundraiser in
Phoenix, held on November 1, 2025,
brought together supporters, community
leaders, and advocates united by a shared
commitment to expanding access to
education for out-of-school children in
Pakistan.

The evening was highlighted by a
memorable performance from Ameer Al
whose soulful music infused the event with
inspiration, purpose, and a strong sense of
community. His performance resonated

deeply with attendees, strengthening engagement and support for TAKMIL’s mission.

TAKMIL DENVER

SECOND ANNUAL FUNDRAISER

November 02, 2025

TAKMIL's Second Annual Fundraiser in
Denver, held on November 2, 2025, brought
together a passionate community
committed to advancing educational
access for underserved children in Pakistan.

The evening featured moving
performances by Wasi Shah, whose soulful
poetry resonated deeply with the audience,
and Zahid Kamran, whose evocative verses
captured the essence of everyday emotions
and reflection. Their performances created
a powerful atmosphere of connection, S
inspiring generous support for TAKMIL's mission. The Denver event strengthened community
engagement and reaffirmed collective commitment toward TAKMIL's vision of Zero Out-of-School
Children by 2047
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TAKMIL JACKSONVILLE

FIRST ANNUAL FUNDRAISER

November 08, 2025

TAKMIL proudly hosted its First Annual
Fundraiser in Jacksonville on November 8,
2025, marking an important milestone in
expanding community-led support for
education in Pakistan's underserved
regions.

The event brought together a
compassionate and engaged community
that strongly resonated with TAKMIL's
mission to eliminate barriers to education.
Attendees expressed deep appreciation for

the organization’s work and demonstrated A"

remarkable generosity, reaffirming their commitment to ensuring that every child has access to
learning opportunities.
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View TAKMIL School Profiles &

Financial Reports

TAKMIL USA Supported Schools
https://takmil.org/our-schools/

TAKMIL Canada Schools
https://takmilcanada.org/our-schools/

Charity -+
Navigator

+ FOUR-STAR +
2026

TAKMIL USA Finances
https://takmil.org/finances/

TAKMIL Canada Finances
https://takmilcanada.org/financial-reports/

TAKMIL Pakistan Audit Reports
https://takmil.org/finances/
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Q: What is TAKMIL's mission?

TAKMIL is committed to providing free,
quality education to out-of-school children in
in rural Pakistan with no access to schools.

Q: What age group does TAKMIL
cater to?

TAKMIL focuses on children aged 5to 16
years living in rural communities with no
access to formal schools.

Q: What types of facilities are
used for TAKMIL schools?

TAKMIL utilizes closed facilities such as the
facilitator's home, mosque/madrassa, or
community spaces like Baithak/Jirgah for
school operations.

Q: Does TAKMIL provide
infrastructure for school facilities?

No, TAKMIL does not provide infrastructure
like school buildings, washrooms, cabinets
etc.

Q: What support does TAKMIL
provide to facilitators?

TAKMIL support facilitators and students
with stationery, books, training, activity bags,
a whiteboard, banners, school bags, floor
mats, projectors, technology items, and part-
time salaries.

Q: What is the role of a facilitator
in a TAKMIL school?

Facilitators manage school operations,
report on school progress, remove
communication barriers, mobilize the
community, and provide unbiased feedback.

Q: How are teachers compensated
in the probation period?

During the probation period, teachers
receive 50% of the total salary. Salaries
are determined based on qualifications,
with yearly increments based on
performance.
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Q: What is the probation period
checklist for facilitators?

The checklist includes starting an advocacy
campaign, enrolling students, conducting
pre-assessments, submitting mark sheets,
daily photos, responding to coordinator calls,
submitting community council information,
and daily implementation of lesson plans.

Q: What happens if the probation
checklist is not fully completed?

If any item on the checklist is not completed,
the school will not transition from probation
to full onboarding.

Q: How does TAKMIL conduct the
Advocacy Campaign?

Facilitators run a month-long door-to-door
education awareness and enrollment
campaign, recruiting children into TAKMIL
schools and engaging the community in the
education process.
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JOIN OUR
MISSION

Empowering Dreams, Transforming Lives In
the heartlands of Pakistan, where the sun
sets over valleys and the tapestry of dreams is
woven with threads of hope, there lies a
profound mission —a mission that transcends
borders, challenges adversity, and paints a
future where every child's dream is realized.
This is the mission of TAKMIL, an endeavor
that beckons you to join hands in creating a

world where education is not a privilege but
a sacred right. In the realm of TAKMIL, where
dusty footprints pave the way to knowledge,
lies the tale of countless children yearning for
an education that whispers promises of a
brighter tomorrow.

Imagine the resilience of Kishwar, a spirited
soul whose dreams soared above the
confines of hardship. Living amidst the
rugged landscapes of Punjab, Kishwar's
journey echoes the stories of 22.8 million out-
of-school children in Pakistan, yearning for
the keys to unlock their potential.

For these children, TAKMIL is not just an
organization; it is the beacon of hope, the
gateway to a world where education is not a
distant mirage but a tangible reality. With a
history etched in impact across 73 remote
communities, TAKMIL has touched the lives of
over 3000 students. Our model, researched,
tested, and validated, isn't merely a solution; it's
a lifeline for those caught in the web of
educational deprivation.

As you delve into the narratives of our journey,
you'll witness the power of collaboration.
TAKMIL builds bridges — bridges that connect
us to public and private stakeholders, Federal
and Provincial Governments, and other non-
profit organizations. Together, we are rewriting
the story of education in Pakistan, creating a
ripple effect that resonates far beyond.
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But the mission is far from complete. The
echoes of children's laughter, the rustle of
pages turning, and the hum of learning
spaces waiting to be filled — these are the
verses of a symphony that needs your
harmony. Join our mission, where every
donation isn't just a financial contribution; it's
a promise, a sacred pledge to uplift those
who deserve a chance.

In this annual report, we immerse ourselves
in the spirit of our cause. Feeling the pulse of
change as we embark on a journey that
transforms lives, empowers dreams, and
turns the sacred pages of education for those
who need it the most. Together, let's weave a
story of change - a story where every child
holds the pen to script their destiny.

Join the mission. Embrace the
sacred cause. Be the catalyst for a
future where education knows no
boundaries, and dreams are
boundless.



CONTACT
INFORMATION

PHONE:
+1 602-430-5897 , +1 403-479-2707

ADDRESS :

4109 Cliff Edge Lane, Louisville
Kentucky, KY 40241

WEBSITE :

www.takmil.org
www.takmilcanada.org

EMAIL :

info@takmil.org
shahid.gamar@takmil.org
zainab.khan@takmil.org

THANKYOU!

FOR MAKING DREAMS
OF EDUCATION A
REALITY!
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